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CHAPTER I 
THE INTID DUCTIO N 
1. Statement of the Problem 
The problem is to show the scope of the Agassiz Village 
Waterfront Program of Activities through the use of Kodachrome slides. 
2. Purpose of the Project 
The main purpose of the Kodachrome slides is to publicize the 
Waterfront Program as one major phase of the entire camp program of 
Agassiz Village. These slides may be put to a variety of important 
uses. During the pre-camp training period, these slides may be used 
in the orientation program giving a clearer, more vivid picture of the 
program than mere words. The counsellors, staff, and families should 
gain a better understanding of the workings of the Waterfront. 
During the regular camp season, campers will find the slides not only 
a source of enjoyment, but more important, they can learn from them 
the functioning of the Waterfront, the rules and regulations they 
should know to safely take part in the program. 
The slides may serve another important purpose, that of 
publicizing the program to prospective campers. Showings before 
various youth organizations will, in all probability, tend to 
stimulate interest in Agassiz Village and could result in increased 
enrollment. They may be shown to other interested groups, such as 
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the Agassiz Village Board of Trustees, Camping Association groups, 
and leader training courses in camping. 
This pictorial record is intended to depict in an interesting 
way the program of activities and to explain the thought behind the 
Waterfront Program at Agassiz Village. 
3. Description of the Situation 
Agassiz Village is a large organizational type boys' camp 
located in ;:!est Poland, l\1aine. The camp season is eight weeks long 
and the boys, for the most part, come to camp for a two week period. 
For this reason the program of activities is based primarily on the 
two week period, but must also consider those campers who stay for a 
longer period. The camp program is completely elective and the 
campers may freely choose the activities the camp offers. This is a 
very important factor that must be considered in planning the program. 
Another factor that must be considered is the wide range of swimming 
ability within the group. The age range is from seven through 
fourteen years. Then too, the activity program is not for campers 
only, but must be geared both for recreation and instruction to 
include other different groups. The counsellors, the staff, the 
workers, and children of staff members must ~~e considered as separate 
groups and arrangements must be made to furnish them ample opportunity 
e to participate in the program. 
_j The program is many fold. It must include teaching of skills and 
recreational activities for the campers, counsellors, and all others 
in camp. It must include a testing program to determine what ability 
the person has so that he may be given further continuous instruction. 
This testing program also determines how much freedom the person may 
be safely allowed with regard to swim areas, boats, and canoes. This 
program requires a large, well trained staff, and since most of the 
training of the staff must be done in free time during the season, 
this must also be considered in the program. 
These slides will show how we attempt to accomplish these 
many ends. 
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CHAPTER II 
PID CEDURE 0 F THE STUDY 
1. Preparation of the Kodachrome Slides 
rn so far as was possible, all pictures were taken just as the 
activities took place so as not to interfere with the regular class 
program. Some shots, of necessity, had to be staged, but they were 
few in number. 
Slides are numbered in order from one through seventy-eight and 
the number placed in the lower right hand corner, indicating the 
placement of the slides in the projector. 
2. Preparation of Accompanying Descriptions 
The aim of the descriptions is to give an interesting 
commentary to accompa~ the showing of the slides. rn ma~ cases 
the slide picture is self-explanatory, and in these instances the 
co~ments are of a general nature about the program as a whole, 
leaving the picture to speak for itself. 
It is attempted to give an impression of the philosophy behind 
the program, rather than to depict in detail each individual activity. 
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CHAPTER III 
KODACHIDME SLIDES AND ACCDMPANYING DESCRIPTIDNS 
SLIDE TITLE DESCRIPTID N 
-------------------------------------------------------------------------~1 
1. Dining Hall 
2. Waterfront 
Panorama View From 
Town Hall Area 
3. Orientation Area 
The pictures you are to see are those o£ 
Agassiz Village, a boys t camp in l~est 
Poland, Maine, justly famous for its 
beautiful facilities, equipment, and 
rather unique program. In this first 
slide you see the Laura M. Agassiz 
Dining Hall, claimed to be the largest 
and finest log cabin in the East. 
We could tour the camp and show numerous 
points o£ interest, but in this series of 
slides we are confining our comments to 
one phase of the tvhole program, that of 
the ~futerfront. So let us take a quick 
trip to the Waterfront while it is not in 
use. The reason it is not in use is that 
it is the dinner hour and the boys are in 
the Dining Hall. Meal times are the only 
times when the program at the Waterfront 
ceases. It is a good moment to glance at 
the various areas, facilities, and objects 
of equipment that serve to implement the I 
Activity Program. 
Here is a panorama view of the Haterfront 
looking out over beautiful Lake Thompson. 
Let us look closer at the area, starting 
~dth the road from the Charles Hayden 
Ball Field, the most commonly used route 
to the Waterfront. 
On the right o£ the road as we look up 
from the Waterfront is the hilly area 
which serves as a gathering place and 
Orientation Area for the campers. It 
furnishes each with a view of the entire 
Waterfront Area and is cool and shady. 
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SLIDE TITLE 
4. Crib Area 
5. Beginners' Swim Area 
6. Metal Slide 
7. Metal Supervisory 
~.fuarf 
8. Raft 
9. Dock 
DESCRIPTION 
At the foot of the road is the Crib Area, 
a shallow area with a sandy beach, ideal 
for the smaller children to swim in 
because it is entirely enclosed, has a 
gradual slope and a sandy bottom. This 
is used by the Staff Families and, 
because of its popularity, is called 
nconey Island,.tt 
To the left of the road is the shallow 
area of the General Svdm Area. This 
also has a gradually sloping, sandy 
bottom and serves as the area in which 
those campers who are in the Beginners' 
Swim and Non-Svdm category must swim. 
Notice the Metal Slide in the area. This 
is a very popular item of equipment and 
is useful in helping campers learn to relax 
in the water. 
The Beginners' and Advanced Swim Areas are 
separated by a metal wharf which affords 
an ideal supervisory post upon which 
vmterfront counsellors may stand to guard 
the swimmers. 
The Raft is the largest item of equipment 
in the Advanced Swim Area, which is 
entirely marked off vdth ·life lines. This 
raft is a source of fun and enjoyment with 
its slide and high and low diving boards. 
It furnishes an ideal supervisory setup 
with numerous lifeguard stations overlooking 
the area and overlapping those stations in 
the Beginners' Area and the corner posts. 
A wooden dock, which serves as a sign-in 
area for swimmers and counsellors on duty 
and also is a very effective supervisory 
area, runs almost ttvo-thirds the side of 
the entire Swim Area. 
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SLIDE TITLE 
10. 1·iheel 
11. Log 
12. Mooring for Punts 
13. Mooring for Punts 
(Side View) 
14. Covered Dock 
15. Oar Rack 
16. Outboard Moorings 
DESCRIPTJD N 
A very popular item of equipment is the 
~kter Wheel in the Advanced Swim Area. 
The object, of course, is to try to run 
faster than the wheel turns, in order to 
keep from being ducked. It is fun, adds 
to the enjo;yment- of the camper and aids 
the supervisor in that groups are 
distributed at the various pieces of 
equipment, making supervision easier. 
Another such piece of equipment is the 
v~ter Log, a huge, smooth log which is 
anchored in place, but which dips and 
rolls freely, furnishing the thrill of 
staying atop as it moves.- The ability 
to do so is quite a stunt. 
The Metal Wharf also serves as a Mooring 
Area for the small punts (called Jolly 
Rovers) used by the Non-Swimmers and 
Beginner s~~mmers in their Boating Class. 
Punts can be moored here in a convenient 
place, close to where they trill be used 
and away from the other class areas. 
Separating the Swim Area and the Boating 
Area is a beautiful covered crib which 
serves as a housing for the Motor Launch. 
This Covered Crib also serves as a storage 
area for oars, life jackets, and, in one_ 
corner, three storage lockers contain 
tools and materials used daily. 
In the outside corner of the Wooden Crib 
the two outboard motor boats are kept. 
Two boats powered by Johnson 5! HP motors 
are in constant use, while another siririlar 
motor is kept ready for emergency use. 
7 
SLIDE TITLE 
17. Fishing Wharf 
18. Row Boat Mooring 
19. War Canoe 
20. Canoes 
21. Staff Picture 
Director 
rtFull Timei11 Cretv 
DESCRIPTION 
The outside (lakeside) section of this 
Wooden Crib is usually reserved for 
fishing. This is efficient for two 
reasons. It is the area where there is 
most free space and, more important, it 
is Where one can catch more fish. 
In the outside right corner area of the 
Crib the Row Boats are moored on separate 
lines in an efficient place where they are 
sheltered from the ~dnd and waves, which, 
incidentally, become quite rough on 
occasion. The boats are so arranged that 
one may be detached without disturbing the 
others. 
In the far right corner of the Crib Area, 
on land, is the War Canoe Rack. It is 
located in the shade to protect the canoes 
from-sun and is near the shore for easy 
entry into the water. 
On the left of the Beginners' Area, in a 
large area devoted to canoes only, is the 
large Canoe House. It shelters eighteen 
Old Town canoes of various sizes. All 
related equipment is stored here also. 
We have seen some of the excellent 
equipment which the Agassiz Village 
Waterfront boasts. Equipment and 
facilities, to be sure, go to make a good 
program, but even with the best equipment, 
no camp can have a program without good 
personnel to staff the program. 
The Staff Picture is of the 1955 full 
time i•Taterfront Staff (full time on 
1-Jaterfront duty, except for rest periods 
and meal times.) The Director, twenty 
years experience with current ratings on 
all phases of waterfront work, and a young 
crew, interested in the work, ambitious, 
and eager to learn. 
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SLIDE TITLE 
22. Director and 
Counsellors on 
Swim Duty 
23. Orientation 
24. Counsellor Reports 
for Swim Duty 
25. Counsellors on 
Positions on Raft 
26. Raft in Use 
DESCRIPTID N 
Here is a picture of the 1vaterfront 
Staff and General Counsellors who aid 
in supervision at General Swim Periods. 
It is these men who are responsible for 
the safety and well-being of the campers. 
Now that you have become acquainted with 
our ivaterfront setup and have met our 
Staff, we will take a look at the campers 
actually participating in the program. 
In so far as t..ras possible, these pictures 
were taken as the activities were in 
progress, and in only a very few cases 
had to be staged. 
As soon after arrival as is convenient, 
the campers are taken to the llaterfront 
and oriented on the rules and regulations 
necessary for their safety. They are then 
tested to determine What their swimming 
ability would qualif.y them for and are 
then ready to take part. Let 1 s look at a 
General Swim Period. 
Counsellors are trained in covering each 
supervisor,y position. Here you see a 
counsellor checking his stdm dut,r 
assignment on the assignment board. 
Here are the counsellors on positions 
on the raft awaiting the word for the 
campers to sign in with their buddies 
and begin General Swim. These are but a 
few of the twenty-seven regular posts 
throughout the entire area. 
Campers must sign in and swim with their 
buddies at all times, and when they leave, 
they leave together. If one wishes to 
return, he secures a new buddy. 
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SLTDE TITLE 
27. Boy on Slide on Raft 
28. Beginners' Area 
In Use 
33. Diving - Elementary 
34. Diving - Boy in Air 
Off Board 
35. Boating Instruction 
36. Beginner Swim 
Boating Group 
(Jolly Rovers) 
DESCRIPTIDN 
This Buddy $ystem is used universally 
and to date is the best system devised 
to give complete and continuous 
supervision to the swimmers. 
These General Swim Periods are from 
forty minutes to one hour twice dai~. 
On especially hot days, as a special 
treat, an early evening dip of from ten 
to twenty minutes is occasionally 
allo1ved. 
Here is just such an occasion. Campers 
get a great thrill out of these evening 
dips. 
Such events as these prove the necessity 
of a flexible , adjustable program. 
These periods for workers must be 
flexible in order to allow for their 
working hours. 
Ample provision must be made to allow 
workers and non-camper personnel the 
use of the facilities. · Here is a shot 
of the Workers' Svdm Period. 
rn addition to the free swim periods 
(General Swim), classes in all phases 
of waterfront work are held. Here is a 
boy learning to dive. Time does not 
permit instruction to create champions, 
but it is a rare case vJhen a boy cannot 
be taught a good front dive. 
As you see here. 
Boating instruction is available to'all 
boys regardless of swimming ability.---
Here an excellent instructor gives 
his instruction. 
Here is the group 1vith limited swimming 
ability in a different class, under 
separate instructor, being briefed. 
I· 
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SLIDE TITLE 
37. Beginner Swim 
Boating Group 
(Jolly Rovers) 
38. Jolly Rovers 
39. One Lap Boaters 
Intermediate 
Swimmers 
4o. 0 ne Lap Boaters 
Intermediate 
Swimmers 
41. Advanced Boaters 
Advanced Swimmers 
42. Beginners' Swim 
h3. Beginners' Swim Drill 
l~4. Beginners r Stdm 
Kick Board Drill 
45. Beginners' Swim 
Self' Test 
46~ Advanced Swim 
Individual Instruction 
DESCRIPTID N 
These boys get the same instruction 
basically as the more advanced 
swimmers. 
The only real dif'f'erence is that f'or 
saf'ety they are confined to a shallow, 
more closely supervised area. 
The same is true of' boys who have some 
swimming ability, but not enough to 
warrant their being allowed much f'reedom 
of' area. 
They are confined to an easily supervised 
area and generally wear lif'e jackets. 
These campers are allowed to use a wider 
area and need less supervision. 
Probably the most important and most 
satisf'ying part of' the Hork is teaching 
a non-sidmmer to actually learn to swim 
on his own. 
Uorking ld th a large group makes it more 
dif'f'icult, but certainly not impossible 
to teach. 
It is rare indeed when a boy who elects 
to attend a class regularly cannot learn 
to swim, and within th~ tloro week period 
of' his stay. 
It is a great thrill f'or the boy and the 
instructor when they f'ind that he (the 
camper) has learned to sldm and f'eel 
confident of' his own ability to stay 
af'loat under his ovm power. 
Not as much can be done with the 
Intermediate Group - the boys who can 
l 
swim f'airly well, but need help in learning 
new strokes, ref'ining old strokes, and 
improving breathing. Ne have f'ound that a 
diligent boy and an interested instructor 
can accomplish a considerable amount, though. 
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SUDE TITLE DESCRIPTIDN' 
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47. Canoe Instruction 
Counsellors and Staff 
48. Staff Canoe Class 
Classes for counsellors, workers, and 
staff must be worked into the program, too. 
Groups of this type must be given time to 
practice their newly acquired skills. 
49. Canoe Class - Campers Canoe instruction is conducted generally 
5o. Canoe Class 
Practical }Jork 
51. Canoe Class 
Day Trip on 
Lake Thompson 
52. Canoe Class 
Evening Trips 
53. Canoe Class 
Three Day Trip 
54. Canoe Class 
Three Day Trip 
55. Canoe Class 
Three Day Trip 
56. Canoe Class 
Three Day Trip 
57. Canoe Class 
Three Day Trip 
58. Canoe Class 
Three Day Trip 
59. Canoe Class 
Three Day Trip 
in the same way as with Boating, exc·ept 
that there is no Beginner Swim Class. It 
is split into two groups - Intermediate 
Swim and Advanced Swim groups. 
Ample opportunity is afforded the camper 
to get practical work. 
After campers have gained proficiency, 
short daily trips are taken on Lake 
Thompson. 
Shorter trips·are taken during the cool, 
early evening. 
Near the end of the period, a limited 
number of the more accomplished paddlers 
are selected for a three day canoe 
adventure on Sebago Lake. Bright and early 
they load their gear and set out. 
They embark at Naples and are soon 
exploring the ~sterious Songo River. 
Soon they encounter the famous Songo 
Locks and they experience the thrill of 
passing through. 
Thev find many interesting places to 
explore and ma~ fine swimming spots. 
It is not long bei'ore they are at the 
mouth of the huge Sebago Lake. 
The group i'inds time to play in the 
breakers. 
Next, camp is pitched in Sebago Lake State 
Park where full advantage is'taken oi' the 
excellent i'acilities oi'fered. 
II 
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SLIDE TITLE 
60. Canoe Class 
Three Day Trip 
61. Canoe Class 
Three Day Trip 
62. Canoe Class 
Three Day Trip 
63. 0 u tboard Rides 
64. Counsellor 
Launch Rides 
65. Counsellor 
Free Period 
66. Families 
In Outboard 
67. Sunday Recreational 
Activities 
(Panorama View) 
68. Sunday Recreational 
Activities 
(Panorama View) 
69. Motor Boat Classes 
for Campers 
70. Motor Boat Classes 
for Campers 
DESCRIPTJD N 
After supper, campers and counsellors 
take a trip exploring the area and 
return to camp as the sun sets on a day 
of exciting activity. 
Next morning, bright and early, canoes 
enter the water for the return trip, 
completing an adventure that leaves 
campers excited and enthused, 
And the counsellors a little the trorse 
for wear. 
A popular recreational activity is outboard 
and launch riding. Boats run almost 
continually each afternoon and evening. 
Even the counsellors are partial to 
touring the lake in the launch in their 
free periods. 
Counsellors also enjoy an opportunity 
to rest and relax in the free period 
available to them. 
Staff families avail themselves of the 
opportunity to use facilities and 
equipment. Xhere is ample equipment 
for them to do so regularly. 
On Sunday no regular classes are held, 
but equipment may-be used freely by 
qualified persons. 
Here is another picture of a typical 
Sunday activity- boating on Lake 
Thompson. ' 
Classes are held daily for older boys 
who wish to'learn to operate outboard 
motor boats. 
The more dependable graduates of this 
class are allowed to operate boats 
during boat ride periods. 
'I I 13 
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SLIDE TITLE DESCRIPTION 
11---------------------------·--------·-----------------------------------------l 
71. Fishing 
72. Spear Fishing Class 
73. Spear Fishing Class 
74. Deep Sea Diving Class 
75. Deen Sea Diving 
76. Deep Sea Diving 
77. Director Repairs Canoe 
78. Sunset on 
Lake Thompson 
Fishing is always one of the most popular 
activities. It also requires careful 
supervision. 
An activity appealing to all ages, this 
class has developed into one of the 
classes most in demand. Only the most 
proficient swimmers can be included and 
then only under very careful supervision 
and in small groups. 
Here is a typical group and their gear. 
They take off looldng for prey. Boys 
have developed surprising skill and 
achieved equally surprising results. 
Another popular class, possible only with 
the utmost supervision. Here is a typical 
class v.r.i..th their gear. 
The group goes exploring. 
This anchor is one of ~a~ items of value 
and interest which divers have reclaimed. 
Activity in this class includes the 
reconditioning of the articles found. 
Your viewing of these slides has enabled 
you to get something of a picture of the 
activity portion of the program. Not 
indicated is the constant struggle for 
cleanliness, repair and upkeep that keeps 
the crew busily engaged in whatever time 
they can salvage from the regular Activity 
Program. 
The sun sets over our beautiful Lake 
Thompson, and a full day of Katerfront 
activity is concluded. 
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CHAPTER IV 
SUN}fARY 
The purpose of this study was to show the scope of the 
~~terfront Program at Agassiz Village through the use of Kodachrome 
slides and accompanying descriptions on paper. 
The slides are for use in many ways, principal of which is for 
the orientation of counsellors and campers to acquaint them with this 
particular Waterfront and its program. They may also be useful in 
explaining the 1·!aterfront Program to other interested groups and may 
be shown strictly for their entertainment value. 
This set o£ Kodachrome slides may serve as the basic set, and 
may be added to each season to make a more complete picture as the 
years pass. 
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